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Interpretation Services MCTA 

• Simultaneous Spanish interpretation is available for today’s webinar. Please join via the Interpretation 
button at the bottom of the screen. 

• Interpretación simultánea en español estará disponible durante la videoconferencia del día de hoy. Para 
unirse al modo de interpretación, favor de seleccionar el icono que parece un mundo en la parte inferior 
de la pantalla. Después seleccione español y ponga el audio original en silencio. Por último, oprima listo. 

• Puede someter preguntas o comentarios en su idioma de preferencia. 

Safer, Quicker, Better Transportation for Madera County 



   

Webinar Protocols 
• Microphones will  be automatically  muted, video  

will  be off public attendees 

• Video  will  remain  off for public  attendees even  
while speaking 

• Post general  questions in  the  Q&A box 

• Use the raise hand  function  to direct  a question  to  
the  Speaker or Steering  Committee 

• For attendees that joined  by phone,  *9 is the  raise  
hand function 

• Phone  callers,  please use *6 to unmute  and  mute  
yourself, not the  mute function  of  your phone 

• There will be a public  comment period at  the  end of  
the agenda. If  you  plan to comment 
 Add your  name,  agency,  and subject matter to  

the  Q&A box 

Safer, Quicker, Better Transportation for Madera County 

MCTA 

When  Called Upon  to Speak 
• Staff  will  unmute your microphone 
• State your 

 Name 
 Agency, organization, or special interest group  if  

applicable 
• All speakers will be limited  to two  (2) minutes 
• Staff  will  announce  when your time  is  up and disable  

your microphone when your time is  up 



    
    

     
     

   
     

    
    

   
   
   

   
    

    

 
   

     
    

    
 

   
    

      
   

    
    

    
    

 

MCTA Public Comment 

• There are two opportunities for public comment 
during the Steering Committee meeting 1) At the 
beginning of the meeting during Item II on the 
Agenda – Public Comment Related to Items on the 
Agenda and 2) During Item VIII – Public Comment 
Related to Items Not on the Agenda.  The Steering 
Committee is a working group responsible for 
development of the Measure T Renewal Investment 
Plan.  The Steering Committee will ultimately 
recommend approval of the Plan to the Madera 
County Transportation Authority (MCTA). It is the 
MCTA Board that will take action to approve the 
Plan and request that the Board of Supervisors 
place the ballot measure on the November 2022 
ballot.  

• If you have comments related to specific projects 
within neighborhoods or communities such as 
desiring a round-a-bout at an intersection or the 
extension of transit service in the City of Madera or 
Chowchilla, please direct such comments to the City 
where the project is located or to the County if it is 
located outside of the City of Madera or Chowchilla. 
MCTC staff working on the Regional Transportation 
Plan will also accept the comment and forward the 
comment to the responsible local agency.  This 
Steering Committee will not be addressing specific 
project needs other than major regional 
transportation projects along state highways or 
other major arterials that connect the cities and 
unincorporated communities.  
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Why the Local Transportation Program Should be the 
“Foundation” of Measure T3 

 Need to “protect” the existing multi-billion-dollar taxpayer investment that we have in our 
community and neighborhood street/road network 

 “Early” investment in community/neighborhood street/road transportation infrastructure 
will lower the cost, significantly reducing the cost of future repairs 

 Well maintained streets/roads will have a “longer” life span thereby likely delaying the 
need for future repairs 

 Over 90% of Madera County’s overall modal trips are made in an automobile/truck, that 
rely on the local street/road system. Arguably that approaches 100% if you consider that 
public transit, bicycles, and pedestrians also rely on the local street/road system and 
adjacent sidewalks 

 A well-maintained local/neighborhood street/road system brings enhanced economic 
value to a community and improves its quality of life 



     
streets/roads is the voters “highest priority.” 

 “All modes” of transportation  rely on  local  streets/roads  

 Examples: 
 Public Transit 

• Well  maintained  local  streets/roads improve the user experience  
by providing  a smooth riding  enjoyable  trip 

• Well maintained local streets  & roads  “reduce the cost  of  maintenance” of  
the  public  transit fleet-less tire damage,  alignment/suspension issues,  etc. 

 Active/Sustainability Projects
• Active/sustainable projects  typically utilize the local street/road system to  

deliver the  project: Examples: 
 Future Electric Vehicle  Charging  stations  will  be located on local streets 
 Bike lanes on  local  streets 
 “Complete Street” Projects-local streets/roads  are  the foundation of  a 

community  mobility  strategy that emphasizes  a multi-modal  approach to  
mobility-autos/transit/bike/pedestrian. 

 Rail-Local  streets/roads provide  the “last mile” connection  to the rail  station  for  
rail customers, whether they  come by  auto/public  transit/walking 

Initial MT3 polling demonstrates that repairing potholes and maintaining local 
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% Respondents 

PROJECTS & SERVICES TIER  1 

Fix potholes

[Sup Dist 1] Complete projects in your area, reducing traffic, maintenance, 
safety improvements along Ave 7, 9, 12, SR 41, improving bike paths, local

transit 

Pave and maintain local streets and roads

Improve traffic flow, safety on highways including the 99, 41, 152

[Sup Dist 5] Complete projects in your area, reducing traffic, maintenance,
safety improvements along SR 41, 49, local roads, improving emergency 

access, local transit, bike paths 

[Sup Dist 3/4] Complete projects in your area, reducing traffic, maintenance,
improvements along Ave 12, 17, Cleveland, Sunset, SR 99, 145, bridges, 

improving transit, bike paths 

[Sup Dist 2] Complete projects in your area, interchanges on SR 99, 152, 233,
maintaining 13th, Humboldt, Monterey, Robertson Blvd, Rd 16, Ave 24 ½, 

improving transit, bike lanes 

Add passing lanes, improve hwy interchanges to improve safety, reduce head-
on collisions 

Retrofit, replace older bridges and overpasses that have structural problems

Add lanes to widen congested roadways and highways, where possible

Strongly favor Somewhat favor 
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  PROJECTS & SERVICES TIER 2 
Strongly favor Somewhat favor 

Reduce traffic congestion

Synchronize traffic signals on major roadways

Provide students with safe routes to walk and bike to school

l
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Keep transit fares affordable for students, seniors, veterans, and the
disabled 

Establish fire-safe evacuation routes

Encourage walking by improving sidewalks, crosswalks, pedestrian
safety, signs, infrastructure 

Complete projects that will reduce impacts of transportation on loca
air, water quality 

Improve and expand local and regional transit services

Expand the network of dedicated bike lanes

Increase programs that encourage carpooling, vanpooling, and
ridesharing 
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POSITIVE ARGUMENTS TIER 1 
Very convincing Somewhat convincing 

County pop doubled in past 30 yrs, forecasted to continue to growth; 
need to improve hwys, interchanges, streets to keep up w/growth, 

avoid gridlock, protect quality of life 

Measure essential for public safety; keeping roads, hwys in good 
condition, reducing traffic, allows police, firefighters, ambulances to 

respond quickly to emergencies 

Will qualify for ~$600M in State, Fed matching funds to make priority 
repairs, transportation improvements; without measure, we will not 

get our fair share 

Measure will provide matching money for County to receive ~$600M 
in State, Fed transportation funds; without measure, we will not get 

our fair share 

By law, all money must stay in County to maintain, improve 
transportation system; can’t be taken away by State, used for other 

purposes 

Measure will NOT increase sales tax; extends sales tax voters 
approved in 1990; again in 2006 to fund transportation repairs, 

improvements 
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POSITIVE ARGUMENTS TIER 2 

Public transit a lifeline for seniors, people w/ disabilities; they depend on 
transit to get to doctor, grocery store; senior pop expected to grow, need to 

improve transit, provide affordable fares 

County has depended on sales tax for 30+ years for repairing potholes, 
bridges, making hwy, transit services safer, faster; ~1/3 of funding 

improvements, widening SR 99, major streets 

Measure is about local control; it provides each community with money, 
flexibility to address transportation projects they feel are most important 

Transportation system is backbone of economy; the more efficiently farmers, 
biz move produce, products to market, the more good-paying jobs they can 

create 

Clear system of accountability, Citizen’s Oversight Committee, annual 
independent audits to ensure money spent appropriately 

Measure will cost just 50 cents for every $100 purchased, food, medicine, 
many other essential items are excluded from the tax 

Every community in County will benefit from measure, funds distributed so 
each community receives fair share of transportation improvements 

Very convincing Somewhat convincing 
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 Duration and  Growth
Rate 
 Staff  Recommending a  30-year  

Needs Assessment  under an  
“Until  Ended by Voters”  Duration 
considering a  4.0% growth rate 

 Funding projections  shown utilize  
both  of these  recommendations 

 



           
  

       
   

    
     

        
         

         

Proposal Highlights 

 Historic investments in our local road system; not just on major roads but a major focus on 
neighborhood streets as well 

 Sufficient funds to use "complete streets" rehabilitation and improvement strategies, including 
repairs to adjacent curb, gutter, and sidewalks 

 Regional streets and highways funding that will focus on sustainability by protecting and 
optimizing our current investments rather than system expansions 

 Allocations to the Active Transportation Program to help provide matching funds to the 
substantial investments that Active Transportation is receiving at the state and federal levels, 
as well as direct funding for other Active projects in the county 



  
  

 
 

 
 

  
  

  

  
 

 

 
 

 

  

Proposal Highlights (Cont.) 

INVESTMENTS IN TRANSIT INTEGRATION OF CLEAN INVESTMENTS IN RESEARCH & AVERAGE ANNUAL FUNDING ADMINISTRATION COSTS AT 
PROJECTS & SERVICES TRANSPORTATION, DEVELOPMENT OF NEW LEVELS GREATER THAN THE 1.5% 

ENVIRONMENTAL TRANSPORTATION CURRENT 2006 MEASURE 
ENHANCEMENTS, & TRIP TECHNOLOGIES 
REDUCTION PROGRAMS 

WITHIN THE MAJOR 
CATEGORIES OF FUNDING 



    
   

  
     

 
   

 
     

     

Other Assumptions 
 Methodology 

 MT3 allocations are based on the draft Regional 
Transportation Plan/Sustainable Communities Strategy 
(RTP/SCS) 

 The RTP/SCS identifies multimodal transportation needs 
through 2046 considering projects submitted by the 3 local 
agencies and Caltrans 

 The RTP/SCS identifies projected funding from federal, 
state, regional, & local sources over the life of the RTP/SCS 
 The Measure T 3 needs are identified based upon the 

Project Prioritization Study, and the 2018 and 2022 
RTP/SCS 



 

   
    

  
     
 

    
 

     
 

     
     

  

Other Assumptions 
(Cont.) 
 Future State and Federal Funding Outlook 
 The Federal Transportation bill made 

substantial shifts in modal priorities toward 
transit & active transportation projects & 
programs 

 The state budget also focuses on transit & 
active  transportation 

 The focus is not on streets/roads & highways, 
nor on neighborhood road maintenance 

 Measure T3 will need to  provide the funds 
that are  required to improve the quality of 
our neighborhood road  network 



 

 
 

 

  

   
 

Public Transit 

 Flexible, reliable, 
predictable, and affordable 
services 

 Zero/low emission 
conversions 

 Other substantial funding 
sources 

 Potential for innovative 
services and growth 



 
 

   
 

  
  

   
 

    

Community and Neighborhood 
Streets and Roads 

 Addresses maintenance needs, other 
local mobility enhancing projects, and 
other “flexible” transportation needs 

 PCI 70 and 75 “Good” Condition 

 Allows a “Complete Streets” approach to 
street improvements 

 Achieves 21.5% of the unmet need 



  
 

  

      

 

    

   

     

  
  

   

Regional Streets, Roads 
and Highways 

 Highway System substantially complete 

 Focus on operating the system – congestion 
avoidance 

 Interchange modifications 

 Smart Corridors – Managed Lanes 

 Major arterials of regional significance 

 Much smaller portion of program than prior 
measures 

 Supports a sustainable highway and major
road system 

 Multimodal, including improvements
benefiting Transit and Active Transportation 

 VMT mitigation strategies such as EV
charging 



Active Transportation  – 
Bikes,  Pedestrians, & Trails 

 Popular  statewide  and within the County 
 Significant State  and Federal  funding 

opportunities exist 

 Local  and Regional  programs include  
active  transportation  facilities 

 Funds to  match State  and Federal  
funding plus additional new  Active  
projects 

 Lower cost projects 



  

  

Clean Transportation & New 
Technologies 
 Competitive Program Countywide 



  Proposed Allocation of MT3 Renewal Funding 







 

 

Local Streets & 
Roads 

Regional 
31.00% 

Transportation 
2.50% 

REVISED 30-YEAR ALLOCATION ASSUMPTION 
Transit Clean Technology Admin/Planning 
2.50% 1.50% 1.50% Active 

61.00% 



 

 
 

 
  
    

   
  

 
a. Renewal Schedule 
b. Preferred Meeting Day & Time 

c. Next Meeting Date 

MCTA 
MADERA COUNTY 
TRANSPORTATION 

AUTHORITY 

Item V: 
Public Engagement
Update
a. Polling Status
b. Mailer Status 
c. Other Outreach Activity Status 

Informational – C. Heath & A. Wara-Macapinlac, TBWBH
Props & Measures, Dylan Stone, MCTC 
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b. Preferred Meeting Day & Time 
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Item V: 
Next Steps 
a. Staff Items 
b. Renewal Schedule 
c. Next Meeting Date – March 10, 2022 

P. Taylor, MCTA/MCTC, G. Vivian, VRPA 
Technologies 



Staff Items 





 Next Meeting Date: 
TBD 
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Feel free to contact MCTA 
Staff for additional 
information: 

Patricia Taylor, Executive Director 
Ph:  (559) 675-0721, Ext. 1 

Email:  patricia@maderactc.org 
https://www.maderactc.org/measuret 

Safer, Quicker, Better Transportation for Madera County 

https://www.maderactc.org/measuret
mailto:patricia@maderactc.org
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